COUNCIL MEETING

JUNE 17, 2020

The Council Meeting of the Council of the County of Kaua‘i was called to order
by Council Chair Arryl Kaneshiro at the Council Chambers, 4396 Rice Street,
Suite 201, Lihu‘e, Kaua‘i, on Wednesday, June 17, 2020 at 8:36 a.m., after which the
following Members answered the call of the roll:

Honorable Mason K. Chock

Honorable Felicia Cowden

Honorable Luke A. Evslin (via remote technology)
Honorable Ross Kagawa

Honorable KipuKai Kuali‘i

Honorable Arryl Kaneshiro

Excused: Honorable Arthur Brun*

Council Chair Kaneshiro: Please note that we will run today’s meetings
pursuant to the Governor's Supplementary Emergency Proclamation dated
March 16, 2020, Sixth Supplementary Emergency Proclamation dated April 25, 2020,
and Seventh Supplementary Emergency Proclamation dated May 5, 2020.

APPROVAL OF AGENDA.

Councilmember Kualii moved for approval of the agenda, as circulated,
seconded by Councilmember Kagawa.

(No written testimony was recetved and no registered speakers requested to
testify regarding this agenda item.)

; Council Chair Kaneshiro: Is there any discussion on the agenda from
the members?

The motion for approval of the agenda, as circulated, was then put, and carried
by a vote of 6:0:1*.

Council Chair Kaneshiro: The motion is carried. Next items are the
minutes.
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MINUTES of the following meetings of the Council:

June 3, 2020 Council Meeting
June 10, 2020 Special Council Meeting

Councilmember Kualii moved to approve the Minutes as circulated, seconded
by Councilmember Chock.

(No written testimony was received and no registered speakers requested to
testify regarding these agenda items.)

The motion to approve the Minutes, as circulated, was then put, and carried
by a vote of 6:0:1*.

Council Chair Kaneshiro: The motion is carried. Clerk, next item
please.

CONSENT CALENDAR.:

C 2020-159 Communication (05/26/2020) from the Acting County Engineer,
transmitting a Resolution Authorizing The Acquisition Of An Easement Interest In
Land Required For Public Use, To Wit: The Pedestrian And Bicycle Path That
Constitutes Part Of The County’s Public Park System, Situated At Waipouli, District of
Kawaihau, County of Kaua‘i, Hawai‘, And Determining And Declaring The Necessity
Of The Acquisition Thereof By Eminent Domain.

C 2020-160 Communication (06/05/2020) from the Hawai‘i State Association
of Counties (HSAC) President, transmitting for Council approval, HSAC’s slate of
officers for the HSAC Executive Committee and Board of Director nominations for
the National Association of Counties (NACo) and the Western Interstate
Region (WIR) for the 2020-2021 term and HSAC’s Fiscal Year 2021 Proposed
Operating Budget, pursuant to Section 5, Section 5A, Section 5C, and Section 21,
respectively, of the Bylaws of the Hawai‘i State Association of Counties, Inc.

Councilmember Kuali‘i moved to receive C 2020-159 and C 2020-160 for the
record, seconded by Councilmember Chock.

Council Chair Kaneshiro: Is there any discussion from the members on
the Consent Calendar?

(No written testimony was received and no registered speakers requested to
testify regarding these agenda items.)

The motion to receive C 2020-159 and C 2020-160 for the record was then put,
and carried by a vote of 6:0:1*.

Council Chair Kaneshiro: The motion is carried. Next item, please.
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COMMUNICATIONS:

C 2020-161 Communication (05/07/2020) from the Director of Finance,
requesting Council approval to dispose of the following government records, pursuant
to Hawai‘i Revised Statutes (HRS) Section 46-43 and Resolution No. 2008-39 (2008), as
amended, which have been kept for over seven (7) years and are no longer of use or
value:

o Pre-2013 files to include:
o Cash Receipts;
Treasury Trust Fund documents;
Totals by Pay Class reports;
Bank Statements;
Outside Receipts; and
Daily SII Reports.

O 0O 0O 0 O

Councilmember Kualii moved to approve C 2020-161, seconded by
Councilmember Chock.

Council Chair Kaneshiro: No one signed up to testify. Is there any
discussion or questions from the members on this item? :

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2020-161 was then put, and carried by a vote of 6:0:1*.

Council Chair Kaneshiro: The motion is carried. Next item.

C 2020-162 Communication (05/14/2020) from the Executive on Aging,
requesting Council approval to receive and expend Federal Coronavirus Aid, Relief, and
‘Economic Security (CARES) Act funds in the amount of $389,892.00, and to indemnify
the State Executive Office on Aging, to be used by the County of Kaua‘i, Agency on
Elderly Affairs to provide Title ITI Supportive Services, Title C2 Home-Delivered Meals,
and Title III National Family Caregiver Support, for the period June 1, 2020 through
May 31, 2022.

Councilmember Chock moved to approve C 2020-162, seconded by
Councilmember Kualifi.

Council Chair Kaneshiro: We did not receive any testimony and have no
one signed up to speak on this item. Is there any discussion or questions from the
members on this item?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)
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The motion to approve C 2020-162 was then put, and carried by a vote of 6:0:1*
Council Chair Kaneshiro: The motion is carried. Next item.

C 2020-163 Communication (05/26/2020) from Ka‘aina S. Hull, Clerk of the
Planning Commission, transmitting the Planning Commission’s recommendation to
amend Chapter 10, Kaua‘i County Code 1987, as amended, relating to the Enforcement,
Legal Procedures, and Penalties that Apply to Violations, and Clarifying the Title for
Chapter 10.

Councilmember Chock moved to receive C 2020-163 for the record, seconded by
Councilmember Kualif.

Council Chair Kaneshiro: Again, we received no written testimony on
this item and have no one signed up to testify. Is there any discussion from the members
on this item?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to receive C 2020-163 for the record was then put, and carried by
a vote of 6:0:1%

Council Chair Kaneshiro: The motion is carried. Next item.

C 2020-164 Communication (05/28/2020) from the Acting County Engineer,
requesting Council approval to apply for, receive, and expend State grant funds, in the
amount of $48,000.00, to be used by the Department of Public Works, Solid Waste
Division, to support Electronic Waste (eWaste) Recycling for Fiscal Year 2021.

Councilmember Kualii moved to approve C 2020-164, seconded by
Councilmember Chock.

Council Chair Kaneshiro: Again, we received no written testimony and no
one registered to speak. Is there any discussion from the members on this item?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2020-164 was then put, and carried by a vote of 6:0:1*

Council Chair Kaneshiro: The motion is carried. Next item.

C 2020-165 Communication (06/03/2020) from the Chief of Police, requesting
Council approval, to accept a donation from the Wilcox Medical Center of two
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hundred (200) face shields, valued at $2,000.00, to be used by officers with the Kaua‘l
Police Department.

Councilmember Cowden moved to approve C 2020-165 with a thank-you letter
to follow, seconded by Councilmember Kuali‘i.

Council Chair Kaneshiro: Again, we have received no written testimony
and no one registered to speak on this item. Is there any discussion from the members?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

The motion to approve C 2020-165 with a thank-you letter to follow was then
put, and carried by a vote of 6:0:1*

Council Chair Kaneshiro: The motion is carried. Next item.

C 2020-166 Communication (06/03/2020) from the Housing Director,
requesting Council approval to receive and expend $1,425,000.00 in National Housing
Trust Fund (HTF) Program Year (PY) 2018 funds and to indemnify the Hawai‘i Housing
Finance and Development Corporation, for the Pua Loke Affordable Housing Project.

Councilmember Kualii moved to approve C 2020-166, seconded by
Councilmember Cowden.

Council Chair Kaneshiro: We have no written testimony and no one
registered to speak on this item. Do we have any questions or discussion from the
members?

(No written testimony was received and no registered speakers requested to
testify regarding this agenda item.)

Councilmember Kagawa: My question is, I sure see a lot of homeless—it
looks like transplants—I am hoping we are going to house the local homeless and local
affordable residents, because what will happen is if we continue to house these homeless
transplants from the mainland, we are going to get a lot of transplants coming here.
That was a concern from Mayor Harry Kim way back when they were talking about
these homeless shelters—an expansion of it—then he received push-back, because that
was the fear. It concerns me. I see a lot of these folks come off of the plane with
backpacks and I am wondering, are we going to house these folks or are we going to
house our local people? That question is for you, Adam.

There being no objections, the rules were suspended.
ADAM P. ROVERSI, Housing Director: Aloha, everyone, Adam Roversi,

Housing Director for the County of Kaua‘i. The HTF funds that we received...quick
background, an annual allocation of federal...can you hear me okay?
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Councilmember Kagawa: Yes.
Councilmember Cowden: Yes.
Mr. Roversi: Annual allocation of federal housing funds that

were given to the City and County of Honolulu, that they were unable to utilize, so there
was a very quick turnaround application process for any other counties to apply for
these funds—we applied for them and were issued with the award. Our intention is to
put these funds into the Pua Loke Affordable Rental Project that is already underway.
That was one of the requirements of receiving these funds, is we had to have a
shovel-ready project ready that could utilize them, so that is what these funds are
intended for, the Pua Loke Affordable Rental Project, over by the Department of Water,
which will be fifty-three (53) units of housing with preference to Kaua‘i residents. We
are required by the federal government to follow their guidelines with who we are
allowed to put in the housing, what income-levels people who are being placed in that
housing have to be in, and so forth, so the federal government controls what we can do
with that money. To get to your point, it does preference Kaua‘i residents and placing
people in that housing project once it is complete.

Councilmember Kagawa: I see a lot of definitions with COVID-19.
Intended new resident—they can be considered an intended new resident when they
come off the plane with a backpack. I hope you know what I am talking about. I am
talking about long-term residents having preference in these places. Does the federal
government preclude us from doing that?

Mr. Roversi: My wunderstanding is we can impose a
residency requirement, but someone can become a legal resident of Kaua‘i, as far as the
federal government is concerned, within a matter of a couple of days. It would be illegal
for us to impose a durational residency requirement. Say, hypothetically, “You have to
be a resident for five (5) years to qualify to apply for one (1) of these rental units.” My
understanding is that is illegal and the federal government would not permit us to do
that, but we can require that someone be a Kaua'‘i resident.

Councilmember Kagawa: Thank you. I am not satisfied.

Council Chair Kaneshiro: Councilmember Cowden, then Councilmember
Kualif.

Councilmember Cowden: Follow-up on what Vice Chair Kagawa just

said. I know I have sent a couple of E-mails asking for perhaps a charrette or a visit. I
am happy to help with that to the housing encampments. Director Roversi, you know
that I am involved with the camping situations at the parks, so I think if we went and
help sign people up, because when I go tent-to-tent down there most of them are
unaware of the Pua Loke Affordable Housing Project or the project adjacent to it that
has the higher risk therapeutic housing. I think there are some people that would be
appropriate for that. Are we able to go down there and help sign up these people? So
as we open up our parks, that some of these people are in line for housing. Is that
something we can do? Can we go down there and help people sign up?
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Mr. Roversi: There are two (2) separate housing projects in
that area that we are working to complete. The Kealaula at Pua Loke Street will be
geared more towards people who are currently homeless—the sorts of people who are
now living in our County parks—that facility is not yet ready to accept applicants and
move-ins, but we are hoping that it will be ready for move-ins in August. Women In
Need (WIN) is a service provider that is running and managing that facility and they
are charged with the outreach work to go out into the community to engage with the
other various nonprofit groups on Kaua'‘i, that make up the Kaua'‘i continuum of care to
handle the application process and do outreach to homeless community to fill those
units with people who qualify. So there could be opportunities to join with them and
assist them in that process and become a part of that, probably in the not too distant
future, as they have a firm move-in date set and begin to ramp-up for that project. That
will have twenty-two (22) units, I think a maximum occupancy of about sixty (60)
individuals. The affordable rental project that I mentioned, which this HTF funding is
about, that is just now breaking ground, so that facility will not be ready for move-in
and completion for about another year, so we are a little premature to think about
outreach to get people into those units at this point.

Councilmember Cowden: I have explained that to them, but among the
people living in the parks there are many employed people, many with a trunk load full
of construction tools that go off to work every day. I understand they will not necessarily
be able to go right into a house, but whether it is those or any of our other housing
projects, we have a number of different possibilities and options. Just addressing
Councilmember Kagawa’s concern, I would say, last I looked seventy-five percent (75%)
of what is at Salt Pond are probably Polynesian ancestry—either Marshallese or
Hawaiian—there is a long-standing population at Lydgate. If we went and helped them
at least get on a list for the future, regardless of what happens in between, there are
many that are working and they are families. So that is one way that we are able to
address the issue that he is concerned about is that if we build these places there are
people on the list possibly for a year or two (2) that could go into that. I want to
re-emphasize the importance of looking at the houseless encampments and more at
‘Anini and Lydgate, it is people continuing to be removed from their housing because
they cannot afford it that are ending up in those places. I think that we should get the
list filled with people, so when it is a couple years out, they have moved up the list.
Please think about that. I have asked and I have not received a response, but that has
been a request for about two (2) months from me.

Mr. Roversi: Okay, I am unfamiliar with any written
request to my office, but I am happy to sit down and discuss anything that you would
like if I get one.

Councilmember Cowden: Okay, I will send it again.
Council Chair Kaneshiro: Councilmember Kuali‘i.
Councilmember Kuali‘i: Good morning, Adam. Thank you for being

here. Just some basic questions, this development has how many units? I think it is
fifty-four (54). When is it expected to be completed? When can folks move in? And
when is your application process going to be open?
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Mr. Roversi: We are hoping that groundbreaking will take
place this month to begin work. The estimated construction timeline is approximately
a year, so we are hoping to have it available for move-in in the summer of 2021. There
are fifty-four (54) units total, one (1) of them is a manager’s unit, so there will be
fifty-three (53) units of housing; one (1), two (2), and three (3) bedroom apartments. It
is designed to serve primarily people who make sixty percent (60%) of the Area Median
Income (AMI) and below, although there are a few units that allow up to eighty
percent (80%) of the AMI and below. I would envision that the formal application
process would begin a month or two (2) prior to the expected completion date—so
ballpark, this is no promise—I would envision application processes would be starting
to ramp up perhaps May/June of next year. What other items did you ask in there?

Councilmember Kuali‘i: That was the first part, now I have a couple
more questions.

Mr. Roversi: Okay.

Councilmember Kuali‘: Being that we have this time, I know at the
Housing Agency you have programs where you work with our families or people to get
them ready for homeownership and there are waitlists for things like Section 8, the
rental program. Can you also work with our families and individuals to get them ready
for rental for this project, being that it is so far up? Even though you cannot—according
to the federal guidelines with the funding—put a timeline on how long they have to live
here, can you do a requirement of them having gone through your program? Such as
the homeownership program, but one for rentals, then be qualified to become a renter
for that project? In that sense, that would at least give a period of time and perhaps a
way of working with our local families.

Mr. Roversi: That is something I could inquire with the
Department of Housing and Urban Development (HUD), whether we can impose some
sort of educational requirement for move-in to the rental units. Anecdotally, the Home
Buyer Education Program that we have is a requirement of purchasing a home through
the County Home Buyer Program. It is designed to help people get over the difficulties
of qualifying for financing and understanding the realities of homeownership and
getting them situated so that we do not place them in a home that they then quickly
cannot afford and end up being evicted, because they cannot cover their mortgage. Just
as a general comment, we do not usually have any difficulty filling rental units and
there is a less obvious need for financial education for renters than for people getting
into a thirty (30) year home purchase situation. But I take your point of the idea and I
would be happy to inquire with HUD, who controls how we use all this funding, to see
if that would be an allowable preference for future rental projects.

Councilmember Kuali‘i: The only thing I would add is that it may not
even be a program that we have to administer, because I know there are several
nonprofits that do basic financial empowerment type training, which would get folks
ready to be a responsible renter—to have the financial management skills to make sure
rent is paid and things like that. I know for sure the Young Women Christian
Association (YWCA), I would imagine other nonprofits, as well, maybe even the State.
Just a matter of whether it could be a mechanism we could use, whether we actually
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put the staffing behind providing the additional training, but at least make it some kind
of requirement. Thank you.

Mr. Roversi: You are welcome.

Council Chair Kaneshiro: Are  there any  further  questions?
Councilmember Evslin.

Councilmember Evslin: Adam, thank you for coming. I want to briefly
express my appreciation. It seems like there is a lot of action happening right now, from
your shop between Pua Loke, the WIN project, and the tiny home villages, and I know
a lot of this is the culmination of years of work, but I appreciate you and your team’s
move here. Just one brief question, could you speak a little bit to the overall funding
for this, how are you leveraging County funds? I know you may not have exact figures
here, but how much County money is going into the project and how is that being
leveraged to get access to these types of Federal funds here?

Mzr. Roversi: Sure, so do not hold me to these exact numbers,
because they are all of the top of my head, but they are within the realm of
reasonableness. The Pua Loke Rental Project, the Affordable Rental Project of
fifty-three (53) units that the HTF funds that this current discussion are going towards
is ballpark a twenty-eight million dollar ($28,000,000) construction project. What has
made that possible, initially, was approximately two hundred thousand
dollars ($200,000) in County funding that paid for all the initial pre-developmental
work—the environmental review, and the archeological review that were required, the
approvals by the State Historic Preservation Department, and so forth. We initially
used our development funds to identify and do all the pre-development work required
to start the process of getting a place like this put together. The next step is to partner
with a nonprofit or for-profit private developer with our land, so we utilized County
funds of about two hundred thousand dollars ($200,000) to do the pre-development work
to essentially qualify this property for a project to attract developers. Then to create a
realistic financing package, so that a developer can pay to build one of these projects
that by definition is going to have a limited rental income, because of the income group
that it is serving, we help to create the financing package. In this particular case we
initially put approximately three million dollars ($3,000,000) of the HOME Investment
Partnerships Program (HOME) and HTF funds—those are HUD grant funds. We put
approximately three million dollars ($3,000,000) of those funds into the project and we
put another five hundred thousand dollars ($500,000) in County development funds into
the project, so that is a total of seven hundred thousand dollars ($700,000) in direct
County funding, and three million dollars ($3,000,000) in Federal grant funds. Then
the private developer themselves utilizes the demonstration of County funding to apply
for and qualify for Federal tax credits to provide additional funding to the project of—I
do not have this exact number—I believe it was in total around eight million
dollars ($8,000,000). Then with the combination of the Federal grant programs, the
County development funds, and the tax credit program funds, they can then get private
financing to cover the rest of the project through the construction period, that then
allows them to have sufficient equity in the project that once it is completed, they can
rollover into permanent financing with a private lender and/or their tax credit lenders
that can be supported by the amount of rent that they will realistically expect to bring
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in from that project. So without the County’s subsidy of that seven hundred thousand
dollars ($700,000), that twenty-eight million dollar ($28,000,000) project would not have
happened, so that is the way we leverage. Seven hundred thousand dollars ($700,000)
is not a tiny amount of money, but compared to a twenty-eight million
dollar ($28,000,000) project, that is the way we leverage our County funding to get a
much larger project off the ground and completed.

Councilmember Evslin: Thanks, that is incredible.

Mr. Roversi: The specific item that we are dealing with
today is some additional HTF funding that, as a surprise to us, became available and in
part because some of the bids for this specific project came in higher than originally
expected and budgeted for. It was helpful to be able to add this additional Federal
funding into this particular project to be sure that it can get to completion without
running into any financial roadblocks.

Councilmember Evslin: Thank you. So seven hundred thousand
dollars ($700,000) in County money for a twenty-eight million dollar ($28,000,000)
housing project is a good way to leverage our funds. One quick follow-up, in broad terms
again, so I think you have three hundred thousand dollars ($300,000) in the Housing
Development Fund for this coming year, do you have a broad estimate of how that is
leveraged or what that turns into in terms of federal money?

Mr. Roversi: We hope to be able to complete the
pre-development work to an exact dollar amount. We hope to be able to utilize the
existing development funding to kick-off another affordable rental project similar to the
Pua Loke project, as well as all the pre-development work necessary to get the
single-family residential portion of the Lima Ola Housing Subdivision off the ground
and moving forward. I would envision that if we used Pua Loke as a model, we would
be looking at another twenty-six million dollar ($26,000,000) to thirty million
dollar ($30,000,000) multi-family rental project. The Lima Ola Project is tentatively
thirty-three (33) single-family homes. If we say each one is about a four hundred
thousand dollar ($400,000) house, that is another twenty-eight million
dollars ($28,000,000) to thirty million dollars ($30,000,000) in construction. All of which
clearly benefits the future, either homeowners or renters, but usually all of that
construction money is also going into the Kaua‘i economy, as well—paying carpenters,
electricians, plumbers, landscapers, et cetera—so it is not just generating housing, it is
generating significant economic activity for our island, as well.

Councilmember Evslin: Great. Sorry for going down that tangent, but
I appreciate your answers and the work you folks do.

Council Chair Kaneshiro: Councilmember Kualii.

Councilmember Kuali‘i: Adam, I have one more question about the Pua
Loke rental. You talked about having one-, two-, and three-bedroom apartments, how
many of each? How was that decided? Does the federal funding play any role in how
you can decide how many of which type to do?
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Mzr. Roversi: That is not determined by the federal
government. Typically, that is developed by the developing partner that we came up
with. They usually do a market study based on their experience, projected need, and
they have projections of the rent that can be received from each of those units. They
have a picture in their mind about the income that the project needs to generate in order
to pencil out financially to be able to be built. That is a unit mix that arises mostly from
their experience and their own understanding of what the market needs and where the
demand lies. Anecdotally, oftentimes there is obviously...

Council Chair Kaneshiro: Adam, hold on. Anyone that is on, if you can
double-check to mute your microphones (mics).

Councilmember Cowden: Mics.

Councilmember Kuali‘i: The testifiers.

Council Chair Kaneshiro: Okay, Adam.

Mzr. Roversi: Anecdotally, at the Koa‘e Housing Project,

which is currently at completion and moving in, I think they have twelve (12) of the
buildings currently available for applicants and renters, right now in Koloa. They had
a similar mix of one-, two-, and three-bedroom, and as a proportion they had relatively
few one-bedroom units—just as a note, those rented quickly. They had more difficulty
finding people who wanted the larger units, so we are envisioning possibly for future
projects trying to tilt the balance more in favor of studios and one-bedroom units,
smaller units, just because at least in recent past there seems to be an increase in
demand for those, whereas I think before it was the larger units are generally more
desirable. I would have to pull up paperwork to be able to get you the exact unit mix
for the Pua Loke project.

Councilmember Kuali‘i: Thank you. I know it is about the demand in
the market, but I think that may be a place where we can play a role too, in the demand
by people who are moving here, like Vice Chair Kagawa, to take advantage of programs
that we intend for our local families. It would be interesting to see if those folks coming
are not the ones most interested in the one-bedroom apartments—that is why the
demand is so high. Maybe if the three-bedrooms are hard to rent, instead of making
more one-bedrooms, we should take it down to two-bedrooms. Can the Housing Agency
work with the developer on what they are studying and try to influence that to reach
more local families?

Mr. Roversi: Yes, we certainly can impose requirements on
the developer at the early stages and we can tell them what type of project we are
looking to develop. Then it is up to them to bid on doing the job or not, whether they
think it 1s appropriate.

Councilmember Kuali‘i: Thank you.

Council Chair Kaneshiro: Adam, thank you for that information. It is
interesting about the demand for the one-bedroom versus the two- or three-bedrooms.
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When we went out to those projects and saw what they were trying to do, I was hopeful
that they would be taking in families, so I was thinking the two- and three-bedroom
units would be the ones to have gone first, because those were the units that would be
bringing in families—parents, kids—trying to break the cycle of homelessness. It is
Interesting that you say the demand is mostly for one-bedroom units. I would ask as
we do outreach, try to reach out to see what families we can bring in. Again, I am still
hopeful and excited about the project, because the whole intent of it was to break the
cycle of homelessness. Get a roof over these families heads, allow people to have a stable
life, and house—not worry about where they are going to live, where their next meal is.
Then in turn the kids can start to concentrate more on school or that home environment,
rather than worry where they are going to sleep. I still think it is a great project and I
look forward to seeing some of those types of success stories as we move forward.
Councilmember Cowden.

Councilmember Cowden: First, I want to thank you for all the work you
are doing and being on it for being able to get this one million four hundred twenty-five
thousand dollars ($1,425,000)—very good and that helps us to be able to do other things.
I am just going to make a suggestion, when we are looking at the size of the units, if
they play off what happens a lot in the condo set where there is essentially what can be
a lock off that takes a two-bedroom unit and make it be a three-bedroom good sized unit,
or it could be more of a studio and a two-bedroom. That is something to consider in the
future, because there is a lot of apartment unit designs like that, that we see
particularly directed at the visitor industry and we could probably shape it that way
and have the flexibility—just to put that in your mind. Thank you.

Council Chair Kaneshiro: Are there any other questions from the
members? Councilmember Kuali‘i.

Councilmember Kuali‘: Adam, you had said that this rental project is
dedicated to sixty percent (60%) AMI and below and a few at eighty percent (80%) AMI
and below, could it be that the low demand for the two- and three-bedrooms are also
because even at the lowered rent, people in that situation who have that need cannot
afford it? Are the rents set at thirty percent (30%) or forty percent (40%) of their
monthly income?

Mr. Roversi: I do not have the specific rents in front of me.
My observation was that the one-bedroom units were in high demand. I do not think
they are having difficulty filling the two- and three-bedroom units, it just was a little
slower, so it is not as though we have empty units sitting there with no people willing
to rent. The rents are established based on HUD defined rents. I can try to pull up the
website. All the rents are on the Koa‘e Makana website, I want to say the
three-bedroom units are about one thousand two hundred dollars ($1,200)—that is
defined and required by HUD. On top of that, we have many units out there that are
part of our project based voucher program, so we are providing rental assistance to
people who live in those specific units, which is subsidizing the even already low one
thousand two hundred dollar ($1,200) month rent. There are numerous subsidized
units in that facility. We are also working very hard to specifically place our Housing
Choice Voucher (HCV) rental assistance voucher holders in that project, which also
helps filling any gaps in their ability to pay the rent.
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Councilmember Kuali‘i: The bottom-line is, you are saying, even though
the two- and three-bedrooms took longer to rent out, the demand is indeed still there,
so we are helping our local families. If we had more two- and three-bedrooms we could
probably help more local families.

Mr. Roversi: Yes, Koa‘e Makana project is one hundred and
thirty-three (133) units. I think if we could have built two hundred and fifty (250), I do
not think we would have a problem filling them.

Councilmember Kuali‘i: Okay, so then my original suggestion based on
what Vice Chair Kagawa was saying is we should try to push for more local families by
perhaps pushing for more two- and three-bedrooms, and less one-bedroom units. Thank
you.

Councilmember Chock: Thank you, Chair. This is a follow-up to Chair
Kaneshiro’s question or comments about getting families into the units. I want to say
about two (2) years ago your predecessor surveyed and had a sort of cross agency group
working on putting some of the houseless families into homes. At the time, I think they
had about thirty (30), they had about half of the fifteen (15) families into homes and we
had a small list. I am curious, just to get a sense of what it is we are dealing with,
because this was pre-COVID-19 of course, and how we can draw that connection to what
the need truly is. Are you familiar with the work that happened previously and how we
might be able to continue that?

Mr. Roversi: I am not familiar specifically with what you are
talking about, but I can tell you about what we are currently doing. When it comes
specifically to the homeless community, we work with the Kaua‘i Community Alliance,
which is a network of Kaua‘l nonprofits and they utilize a computer-based system. The
acronym is Coordinated Entry System (CES) and it creates a running list of homeless
individuals with all their contact information. It works in advance to help them gather
sorts of financial documents and identification documents that they need to qualify to
be able to move into one of these projects. That collection of nonprofit organizations
together with the County Housing Agency works to maintain a running list in this CES
program of individuals who are currently homeless to essentially a move-in ready list
of individuals to draw from when we have projects available.

Councilmember Chock: That is good.

Mr. Roversi: I am not sure what was compiled previously,
but I know that CES list is what we currently utilize and we need to ramp it up. It
needs to be better utilized to help incorporate more of the folks who are now
congregating at all of our county beach parks into the list. I know that during the
COVID-19 emergency, a lot of the nonprofit groups that we rely on that partner with us
to do this work, they themselves sent all their employees to stay at home and ceased a
lot of their outreach work that assists in creating this list and doing the work that it
takes to get people on them. Now that some of the rules have been relaxed, I know that
they are all, in the last couple of weeks, ramping up once again their outreach work to
the community and attempting to get back on this sort of work you are talking about.
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Councilmember Chock: Thank you. If there is an updated or current
listing would we be able to get a copy of that data?

Mr. Roversi: I can get you some numbers of people on the
list. The last time I checked the list had fifty-five (55) people on it. Because it contains
all of their personal information, I do not think the specifics can be shared.

Councilmember Chock: Understood.

Mr. Roversi: But those are the numbers. I can relate just
number-wise to give you a picture. Before COVID-19, at the recent statewide homeless
point in time count—they did a survey of homeless individuals on Kaua‘i—it is all
publicly available. Do not hold me to this, I could be ten (10) off, it was about three
hundred seventy-nine (379) homeless individuals counted on the island of Kaua‘i. They
do not presume they have counted every single one, but that is their estimate and they
try to do the same technique every year, so they can judge changes over time. Before
COVID-19, just under three hundred seventy (370) or three hundred eighty (380)
homeless individuals on Kaua‘i. As I understand from the Department of Parks &
Recreation who has been doing their own outreach work through their rangers to the
people who have concentrated in county beach parks—they have been seeing counts of
their own in the two hundred and forty (240) area. If we only have fifty-five (55) people
on the CES list, there is obviously a lot of people who we need to interact with to help
‘them get into the system to the extent that they can be qualified for housing. It is a
complicated picture. There is no one-type of homeless individual. There are people
suffering from substance abuse problems, people who are simply in an economic bad
place, they are people suffering from mental health issues, so simply being on the list is
not necessarily the solution for everyone. It takes a multi-faceted approach to be able
to serve a wider array of people who find themselves without a house. I did not mean
to go off topic.

Councilmember Chock: Yes, I will not veer us too much more. I think
the point was if we can find out how many families are on that list, but we can continue
this conversation, thank you.

Council Chair Kaneshiro: Councilmember Kagawa.

Councilmember Kagawa: Adam, I have a better question for you. Are you
familiar with the McKinney-Vento Homeless Assistance Act, which provides homeless
assistance for students that attend public schools—such as buying them gear, paying
their fees—it is a Federal act and it identifies which students are under homeless
situations?

Mr. Roversi: I am not familiar with that, no.

Councilmember Kagawa: Would it be possible for your staff to check with
the schools, because I believe those should be priority. I believe every child that is in a
homeless situation should be first in priority to get into housing. They should not be
attending public school in a homeless situation. I do not know if we have the
collaboration with the schools to identify those, but it is readily available. I have a list
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at Waimea High School that I can provide to you, but every school has one and I am
wondering if that can be done. At least, since this is a Lihu‘e project that those in this
district at least be contacted to see if they may want to get into that housing, because
like I said, it is pitiful and heartbreaking when you see students have to deal with trying
to get an education while under a homeless situation. They could be living in that big
Ahukini camp. It is troubling that we cannot get our things together with the State and
Federal government and put those on the list first, somehow.

Mzr. Roversi: I would be more than happy to reach out to the
Department of Education (DOE) to see if we can put our heads together and cooperate
with the information that they have.

Councilmember Kagawa: Thank you.
Council Chair Kaneshiro: Is there anyone else? If not, thank you, Adam.

There being no objections, the meeting was called back to order, and proceeded
as follows:

Council Chair Kaneshiro: Is there any final discussion from the
members? Councilmember Kagawa.

Councilmember Kagawa: Thank you. This whole situation; I have seen
numerous situations that concern me. At one time, Mayor Harry Kim came in and
wanted to do a homeless project that would be specifically targeted for homeless on the
Hawai‘i Island. Then the brakes were put on because of the situation that I brought
up. They feared that if they did provide the facilities—again, like Adam said there are
Federal guidelines—it is going to be very difficult to control taking care of your local
homeless population. Then we saw it again during COVID-19 when Honolulu City and
County cooperated with the State and set up that homeless shelter by Keehi Lagoon to
keep social distancing and they had the restroom and shower facilities, and food
available there. Then Mayor Kirk Caldwell started slamming Governor Ige, because he
said we are providing the facilities, security with the police, and we are looking at the
encampment and half of the individuals just flew in or were homeless transplants.
When you ask what is local? If you came here homeless for five (5) years and you have
been homeless all this time living at the parks, does that make you local? I do not think
so. I do not think that fits the bill. I had this conversation with Gary Hooser and he
asked me, “What is local?” It is a broad definition, but I think it is having to live in a
community and serving the community in one way or another, not just taking from the
community. When you come over homeless, what benefit do you provide to the island?
When you fly over, like right now, with a one hundred dollar ($100) fare and you are
stuck here, are we supposed to provide the housing for you? Are we supposed to let you
stay at the beach so our locals cannot go to the beach? I think this is a burden, nothing
good is coming out of it. Please correct me if I am wrong. If we do show aloha to these
individuals, we are going to have thousands more coming. I already have a lot of
complaints from locals saying, “They cannot enjoy Salt Pond.” Even now during
COVID-19, because every pavilion is taken by the homeless. Itis sad. To me, Salt Pond
is a special place, it is where I grew up. We go there every weekend, but now the
community that lives there are complaining to me and asking me, “When are we getting






























































































































